





HMCOMET

CENTRAL MIDLANDS TRANSIT

The COMET Finance Committee Meeting minutes are prepared and presented in summary form. Audio
recordings of the meetings are on file at The COMET and are part of the approved minutes. If you would
like to hear the recording from the meeting, please contact Juliet Sowell at jsowell@thecometsc.gov.

Per SC Code of Laws, Title 30, Chapter 4, Section 30-4-80 - All public bodies shall notify persons or
organizations, local news media, or such other news media as may request notification of the times, dates,
places, and agenda of all public meetings, whether scheduled, rescheduled, or called, and the efforts made
to comply with this requirement must be noted in the minutes of the meetings. The COMET complied with
the notification of this meeting on May 6, 2022.

Central Midlands Regional Transit Authority
FINANCE SUBCOMMITTEE MEETING
Wednesday, May 11, 2022-10:00 A.M.
3613 Lucius Road, Columbia, SC 29201 — Teleconference/In-Person

zl:mberi Prfsent The COMET Staff Present:
ristopher Lawson Rosalyn Andrews, Director of Finance/CFO

Robert Morris I B M
Andy Smith, Committee Chair eremy berry, anager

Rep. Leon Howard

LeRoy DesChamps, Director of Administration & Operations/COO

Members Absent Alicia Pearson, Procurement/Compliance Manager
Mike Green** Arlene Prince, Director of Regulatory Compliance & Civil Rights Officer
**Advisory Board Member Michelle Ransom, Grants & Regional Manager
Amaris Ray-Pope, Finance Assistant
Guests Present: Juliet Sowell, Public Information Specialist & Board Clerk

1. CALLTO ORDER AND DETERMINATION OF A QUORUM
Mr. Smith called the meeting to order at 10:08 A.M.

A quorum was present at the opening of the meeting.

2. ADOPTION OF AGENDA Page(s) 1-2
Motion:
A motion was made by Dr. Morris and seconded by Chairman Smith to adopt the agenda.
Approved: Voice Vote
Motion passed.

3. ADOPTION OF MINUTES FROM APRIL 13, 2022, MEETING Page(s) 3-6
Motion: A motion was made by Dr. Morris to adopt the minutes and seconded by Chairman
Smith to adopt the minutes from the April 13, 2022 meeting.
Approved: Aye (Voice Vote)
Motion passed.
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4. MATTERS REFERRED FROM THE BOARD OF DIRECTORS
A. Discussion of Fare Free
Service Committee will continue to review the questions/issues of “Fare Free” in regards to
inflation and its overall impact on riders. The “Fare Free” concept is currently before the
Service Committee.

5. MONTHLY FINANCIAL REPORTS (R. Andrews) Page(s) 8-22
e Financial Highlights
*Ms. Andrews greeted the Committee and referred to Page 9, which regards March 2022
bringing us to 75% of the fiscal year being completed.
*COMET’s net income ~ $1.23M
*QOur Total Revenue Paid-To-Date (PTD) is $3.48M and actual YTD ~$37.85M. TheCOMET is at
79% of what was budgeted for 2022. Our total expenses, depreciation included, PTD is
~$2.54M with the YTD ~$23.51M.
*PTD contract operator RATP Dev 7/1/2020 to reporting month is $27,039,973.

*Pass Donations FY22 — YTD total $3,900 (No new donations)
Furgess $2,800
Huggins $300
MIRCI $200
Community Options $600

Total collections of Penny Revenue since 2013 to present: (No new collections)
$158,295,205 of $300,99,000 allocation; with a remaining balance = $142,695,795 (47.41%)

6. DISADVANTAGED BUSINESS ENTERPRISE (DBE) (A. Prince) Page(s) 26-29
Dr. Prince directs attention to pages 26 and 27 as a summary of all vendors and DBE’s being
utilized and the amounts that were paid to each DBE. Approximately ~$31 million vendors
with DBE goals and of that amount approximately $7.9 million was paid to DBE’s. Final
calculations total ~26% for an overall agency goal since the contract started.

Dr. Prince announced that there are two DBE’s that will be added to the report once invoices
are received. Those are PJ Noble & Associates and DESA. DESA will assist with our May 23™
outreach event in the Lower Richland area PJ Noble is assisting us in the DBE goal
methodology.

Dr. Prince continues in referring to pages 28-29 relevant to RATP Dev and their DBE’s with
contracts beginning July 1 2020 thru March 2022. The cumulative goal as of March 2022 is
~22.8% which she rounded out to 23%. Page 29 reflects our current fiscal year which began
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July 1, 2021 thru March 31, 2022 with the overall goal at 17.8% which she rounded out to
18%.

RATP Dev has already began working to increase the DBE goal and is currently finalizing the
contract with TCS which will assist in reaching their DBE goal for the current fiscal year. They
will revisit the current contract which expires on December 31 to see if they will extend the
contract.

Dr. Prince said she is in the process of updating their federal DBE goal which is set to expire
on September 30" and they have until August 1% to submit the new goal. Currently, a public
participation meeting on June 16th 12n-1:30pm here at The COMET. This meeting will help
to garner feedback from DBE’s and other community businesses/individuals that can possibly
assist us in reaching that goal.

Dr. Morris commented on Page 29 and the current goal percentages shown. He goes on to
mention past percentages and the numbers not showing much improvement, if not reaching
the goal, at all. Dr. Prince explains that new contract has been developed since those numbers
and in a few months, we will see the impact in terms of expenses in that particular contract.
She goes on to explain that some amounts have been rounded off to whole amounts.

Dr. Morris requests that Dr. Prince cite actual numbers instead of rounding off the amounts.
Dr. Morris also asks of Dr. Prince’s predictions of the months ahead. Dr. Prince explains that
there may not be any activity or movement until she begins reporting for the May period.
When June arrives, April’s activities will then be available

Goals are based on cumulative as an internal measure based on our contract to not fall too
far behind.

DISCUSSION AND ACTION ITEMS
e FY23 Proposed Budget
*Ms. Andrews referenced Page 30 which signified an overall decrease for the upcoming
fiscal year of 2022-23. The overall change for the budget from current fiscal year to the next
is a decrease by $5.55M or 12%.

Chairman Smith comments that it appears that anticipated revenue and expenses for Cap X
items. He also mentioned that the amount is almost exactly the amount the budget
decreased and the change in budget is because of the removal of capital items. Ms. Andrews
added that mainly Cap X is the purchases of buses which is added in that line.

Motion:
A motion was made by Dr. Morris to recommend to the full board Fiscal Year 2023 budget.
Motion was seconded by Mr. Lawson.
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Approved: Lawson, Dr. Morris, Rep. Howard, Chairman Smith
Motion passed.

8. LEGAL/CONTRACTUAL/PERSONNEL (May require executive session)
None

9. ADJOURNMENT

Motion:

A motion was made by Dr. Morris and seconded by Lawson to adjourn.
Approved: (Voice Vote 11:19A.M.)

The meeting adjourned at 10:44 A.M.

CENTRAL MIDLANDS REGIONAL TRANSIT AUTHORITY

Adopted this ,2022.

Prepared by:

Juliet Sowell

Reviewed by:

Pamela Bynoe-Reed, Director of Marketing &
Community Affairs/P10

Approved by:

Christopher Lawson, Secretary
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Finance Committee Motions List

Date of
Request Motion

Status

Next Steps

Open or Completion
Closed Date

A motion was made by Mr. Furgess to recommend that
consideration be given in providing two (2) months or
longer, of free fixed route service, due to current gas
prices. Ms. Mood asked that the COMET Finance staff
be prepared to present possible funding options for the
temporary free service at the next Board meeting. It
was also asked if there was any possibility of grant
23-Mar funding.

Open

Sent to Service
Committee

Open







Central Midlands Regional Transit Authority
Condensed Statement of Financial Position
Period Ended 05/31/22

Revenues:

Passenger Fares/Revenue Contracts
Special (Advertising, Interest, Rental, Etc)
Admin/Misc/Gain(Loss) Sale of Assets
Local Revenue (The Penny)
Reimbursement (RTAP, UofSC, etc)
State (SCDOT)
CBDG & Hospitality
Federal (CARES Act, CRRSA, ARP)
Total Revenue

Expenses:

Contract Operator
Federal/State
Fuel
Administrative (includes Salaries & Benefits)
Professional Services
Utilities
Other Operating Expenses
Depreciation
Total Expenses

Net Income (Loss) From Operations +
Depreciation add back:

Cash:
Petty Cash
OPTUS Bank
Operating Reserve Funds
Capital Reserve Funds
Local Gov't Investment Pool
Emergency Reserve
Operating Reserve
Security Federal Bank
Operating/Sweeps Acct
Total Cash

Total Assets

Total Current Liabilities

Actual PTD Actual YTD Budget YTD
5/31/2022 5/31/2022 FY 2022

216,367 3,386,427 3,010,953

18,916 622,741 374,660

3,154 (22,985) 98,232

- 25,207,532 18,284,684

- 885,461 808,686

- (0) 861,929

- 4,230 11,000

- 10,063,824 20,930,116

$ 238,437 $ 40,147,229 $ 44,380,260

2,016,230 19,558,879 21,776,551

115,326 1,927,609 15,040,117

252,699 1,947,581 3,173,238

134,287 1,287,638 1,668,135

132,792 1,154,400 1,241,282

24,977 278,942 333,630

26,274 193,228 1,067,133
283,099 3,133,568 -

$ 2,985,684 $ 29,481,845 $ 44,300,087

$ (2,464,148) $

13,798,952 $ 80,173

3,888,015
2,759,356

10,162,650
8,576,590

$

$
$

300

6,647,371

18,739,240

12,245,774

37,632,684

71,903,081

9,061,711



Central Midlands Regional Transit Authority
Statement of Income vs Budget
Period Ended May 31, 2022

Fiscal Year % complete =

92%

Page 1 of 4 Unaudited Financial Statements - Internal Purposes Only

Budgeted YTD Annual ($) of Budget
Actual PTD Actual YTD (6)] Variance ($) Budgeted remaining
5/31/2022 5/31/2022 Budget YTD Amount Annual Budget

Revenue:

Operating Revenues
Passenger Revenue 134,664 1,430,147 1,265,144 (165,003) 1,380,157 (49,990)
Advertising Revenue - 92,477 100,833 8,357 110,000 17,523
Contracted Services Revenue 81,703 1,956,279 1,745,809 (210,470) 1,904,519 (51,760)
Human Trafficking Awareness - - 69,564 69,564 75,888 75,888
CARES Act/ARP Funding (Federal & SCDOT) - 1,007,312 8,083,535 7,076,223 8,818,402 7,811,090
CRRSA 5310 Act Funding - - 69,948 69,948 76,307 76,307
ARP 5310 Act Funding - - 69,949 69,949 76,308 76,308
Other Revenue 3,154 57,638 4,583 (53,054) 5,000 (52,638)

Total Operating Revenue 219,522 4,543,853 11,409,366 6,865,513 12,446,581 7,902,728

Nonoperating Revenues
Local Revenue - Lexington Cty - 219,754 263,017 43,264 286,928 67,174
USC Cap Ex reimbursment - 880,703 807,311 (73,392) 880,703 0
Interest Income 9,170 68,249 174,167 105,917 190,000 121,751
Richland County 1% Sales Tax - 24,987,778 18,021,667 (6,966,112) 19,660,000 (5,327,778)
RTAP Reimbursement - 4,758 1,375 (3,383) 1,500 (3,258)
Fuel Tax Refunds 9,686 461,355 99,000 (362,355) 108,000 (353,355)
OPT/SMTF 5339 - ©) 551,106 551,106 601,207 601,207
OPT Rural Program 5311 Revenue - - 310,822 310,822 339,079 339,079
CDBG Revenue (Shelters & Pass Program) - 4,230 4,583 354 5,000 770
SCDOT - Cap Ex - - 140,250 140,250 153,000 153,000
Rental Income 60 660 660 - 720 60
Federal Revenue - Health Care Access - 154,946 206,250 51,304 225,000 70,054
Federal Revenue - Planning - 43,176 132,000 88,824 144,000 100,824
Federal Revenue - Capital: Non Prev Maint - 2,799,433 275,000 (2,524,433) 300,000 (2,499,433)
Federal Revenue - Capital: Prev. Maint - - 1,208,081 1,208,081 1,317,907 1,317,907
Federal Revenue - CapX Fleet Procurement - 5,012,973 5,051,939 38,966 5,511,206 498,233
Federal Revenue - Salaried Positions - 21,846 72,967 51,121 79,600 57,754
Federal Revenue - ADP Software - 6,930 412,500 405,570 450,000 443,070
Federal Revenue - ADP Hardware - 5,280 660,000 654,720 720,000 714,720
Federal Revenue - Operations Assistance - - 931,333 931,333 1,016,000 1,016,000
Federal Revenue - ADA Paratransit - - 504,167 504,167 550,000 550,000
Federal Revenue - EE Training - - 27,500 27,500 30,000 30,000



Central Midlands Regional Transit Authority

Statement of Income vs Budget

Period Ended May 31, 2022

Fiscal Year % complete =

92%

Page 2 of 4 Unaudited Financial Statements - Internal Purposes Only

Budgeted YTD Annual ($) of Budget
Actual PTD Actual YTD %) Variance ($) Budgeted remaining
5/31/2022 5/31/2022 Budget YTD Amount Annual Budget
Federal Revenue - 3rd Party Contractual (Website) - - 13,750 13,750 15,000 15,000
Federal Revenue - APC - 399,037 365,784 (33,253) 399,037 0)
Federal Revenue - Safety & Security - 55,414 73,333 17,919 80,000 24,586
Federal Revenue - Vanpool - 23,887 110,000 86,113 120,000 96,113
Federal Revenue - Bike Program - - 64,167 64,167 70,000 70,000
Federal Revenue - 5339 Shelter ACQ & Install - 533,590 2,000,700 1,467,110 2,182,582 1,648,992
Federal Revenue - Intermodal Station - - 194,993 194,993 212,720 212,720
Gain(Loss) Sale of Asset - (88,516) 75,167 163,682 82,000 170,516
Concessions Revenue - 4,418 3,667 (751) 4,000 (418)
Total Nonoperating Revenue 18,916 35,603,376 32,778,488 (2,824,888) 35,758,351 154,975
Total Revenues: 238,437 40,147,229 44,187,854 4,040,625 48,204,932 8,057,703
Expenses:
Administrative

Salaries (Staff/Intern) & Other Paid Wages 102,081 976,804 1,196,250 219,446 1,305,000 328,196
SC Retirement: ER 16,848 157,018 203,500 46,482 222,000 64,982
FICA & Medicare 7,629 72,625 91,667 19,041 100,000 27,375
Health Insurance: ER 7,121 71,136 98,303 27,168 107,240 36,104
SC Unemployment 341 7,485 75,115 67,630 81,944 74,459
Workers Comp 266 2,570 3,300 730 3,600 1,030
Dues/Subscriptions/Memberships 414 3,464 17,650 14,186 19,254 15,790

Tuition Reimbursement - - - - - -
Marketing/Advertising/Promotional Material 54,117 347,988 414,558 66,569 452,245 104,257
Charitable Donations (Passes ONLY) - 606 4,950 4,344 5,400 4,794
Postage & Shipping - 1,065 5,500 4,435 6,000 4,935
Printing 14,611 22,379 73,333 50,954 80,000 57,621

Board/Committee - - - - - -

Transit Academy - - - - - -
Tickets & Transfers (7,414) 6,233 13,292 7,059 14,500 8,267
Office Equipment - Lease & Rental 412 5,375 10,546 5171 11,505 6,130
Admin Misc: Office Supplies, Fines, Taxes, etc. 1,959 12,072 36,667 24,595 40,000 27,928
Banking Fees 1,640 22,433 27,500 5,067 30,000 7,567
Payroll Processing Fees 466 8,500 10,542 2,041 11,500 3,000



Central Midlands Regional Transit Authority

Statement of Income vs Budget
Period Ended May 31, 2022

Fiscal Year % complete =

92%

Budgeted YTD Annual ($) of Budget
Actual PTD Actual YTD (6)] Variance ($) Budgeted remaining
5/31/2022 5/31/2022 Budget YTD Amount Annual Budget

Employee Training & Development (Fed & Non Fed) 360 32,194 57,292 25,098 62,500 30,306

Intermodal Station Expenses (incl travel) - - - - - -
Total Administrative 200,851 1,749,948 2,339,964 590,016 2,552,688 802,740

Operations & Maintenance
Contractor-Fixed Route 1,301,143 14,939,529 16,225,000 1,285,471 17,700,000 2,760,471
Contractor-DART 676,077 3,611,164 4,613,631 1,002,467 5,033,052 1,421,888
Contractor-Spcl Sve/Sve Enhancements 25,452 823,852 599,958 (223,894) 654,500 (169,352)
CARES Act - SCDOT 5311 - - 621,645 621,645 678,158 678,158
Propane Fuel 57,449 557,930 586,667 28,737 640,000 82,070
Diesel & Vehicle Fuel 195,250 1,389,651 1,391,546 1,895 1,518,050 128,399
Hydrogen Fuel - - 92,813 92,813 101,250 101,250
OPT: SMTF Expenses - 22,907 1,102,213 1,079,306 1,202,414 1,179,507
Facility Related Repairs & Maintenance Expense (PM) 27,413 356,699 550,000 193,301 600,000 243,301
Federal Expense: ADP Software ACQ & Maint 37,137 272,211 515,625 243,414 562,500 290,289
Federal Expense: ADP Hardware ACQ & Maint 497 7,650 825,000 817,350 900,000 892,350
Federal Expense: 3rd Party Contractual (Website) - - 27,500 27,500 30,000 30,000
Federal Expense: APC - - 457,230 457,230 498,796 498,796
Federal Expense: Safety & Security 47,804 544,956 962,031 417,075 1,049,488 504,532
Federal Expense: Van Pool Ops 7,725 85,169 137,500 52,331 150,000 64,831
Federal Expense: Bike Program 5,833 99,165 80,208 (18,956) 87,500 (11,665)
Federal Expense: 5310 16,278 192,928 111,833 (81,094) 122,000 (70,928)
Total Operations & Maintenance 2,398,057 22,903,811 28,900,399 5,996,588 31,527,708 8,623,897
Insurance
Insurance - Vehicle 488 5,297 20,268 14,970 22,110 16,813
Insurance - Facility 4,065 40,745 48,675 7,930 53,100 12,355
Insurance-Tort Liability 2,839 29,994 38,500 8,506 42,000 12,006
Insurance-Officers & Directors 1,100 12,096 16,500 4,404 18,000 5,904
Total Insurance 8,492 88,132 123,943 35,810 135,210 47,078
Technical Services

Professional Contract Services 78,674 806,412 826,724 20,313 901,881 95,469
Fare Collection Service & Supplies - 2,771 3,740 969 4,080 1,309
Total Technical Services 78,674 809,183 830,464 21,281 905,961 96,778

Utilities
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Central Midlands Regional Transit Authority

Statement of Income vs Budget
Period Ended May 31, 2022

Fiscal Year % complete =

92%

Budgeted YTD Annual ($) of Budget
Actual PTD Actual YTD (6)] Variance ($) Budgeted remaining
5/31/2022 5/31/2022 Budget YTD Amount Annual Budget

Natural Gas 376 10,690 18,480 7,790 20,160 9,470
Electric 7,576 83,992 126,867 42,874 138,400 54,408
Water & Sewer 3,899 44,253 51,333 7,081 56,000 11,747
Telecommunications 13,126 140,007 136,950 (3,057) 149,400 9,393
Total Utilites 24,977 278,942 333,630 54,688 363,960 85,018

Capital Expense
Federal Expense: Preventative Maint (PM) 2,840 102,312 1,289,242 1,186,931 1,406,446 1,304,134
Furniture, Fixtures, & Equipment < $5000 5,617 19,135 45,833 26,698 50,000 30,865
Non - Federal Expense: Cap Ex - - 687,500 687,500 750,000 750,000
Federal Expense: Shelter & Accessories ACQ/Install (17,002) 367,289 2,500,876 2,133,587 2,728,228 2,360,939
Federal Expense: Cap EX (Non PM) - - 6,108,458 6,108,458 6,663,772 6,663,772
Federal Expense: Capital (Non PM) - 28,464 1,013,387 984,923 1,105,513 1,077,049
CDBG Expenses (Shelters & Benches) - - 5,093 5,093 5,556 5,556
Interest Expense 79 1,062 1,045 A7) 1,140 78
Total Capital Expense (8,466) 518,261 11,651,434 11,133,172 12,710,655 12,192,393
Depreciation Expense 283,099 3,133,568 - (3,133,568) - (3,133,568)
Total Expenses: 2,985,684 29,481,845 44,179,833 14,697,988 48,204,932 18,714,337
Net Income before Deprecation: (2,747,247) 10,665,384 8,021 (10,657,363) 0 (10,656,634)
Add Back: Depreciation Expense 283,099 3,133,568 - (3,133,568) - (3,133,568)
Net Income From Operations: (2,464,148) 13,798,952 8,021 (13,790,931) 0 (13,790,202)
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Central Midlands Transit Cash Budget Analysis*

Period Ended May 31, 2022

Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22  May-22 Jun-22
Beginning Balance| $ 13,798,343 | $ 14,008,019 | $ 13,930,615 | $ 21,076,571 | $ 24,357,170 | $ 24,139,103 | $ 25,192,232 | $ 23,253,810 | $ 22,571,734 | $ 23,190,265 \ $ 23,098,850 | $ 20,351,603
+Projected Cash Inflow $§  2,635406 § 2,553,655 $ 9,823,740 $ 6,369,924 $ 2344622 $ 3,734,526 § 421,040 $ 1,870913 $ 3484973 $ 2,557,871 $ 238437 $ 9,487,986
Cash Available| $ 16,433,748 | $ 16,561,674 | $ 23,754,354 | $ 27,446,495 | $ 26,701,792 | $ 27,873,629 | $ 25,613,271 | $ 25,124,723 | $ 26,056,707 | $ 25,748,136 | $ 23,337,287 | $ 29,839,589
-Projected Cash Outflow
Net Cash Available| $ 14,008,019 | $ 13,930,615 | $ 21,076,571 | $ 24,357,170 | $ 24,139,103 | $ 25,192,232 | § 23,253,810 | $ 22,571,734 | $ 23,190,265 | $ 23,098,850 | $ 20,351,603 | $ 29,424,687
Xfer of Funds
Ending Balance $ 14,008,019 $ 13,930,615 $ 21,076,571 $ 24,357,170 $ 24,139,103 $ 25,192,232 § 23,253,810 $ 22,571,734 $ 23,190,265 $ 23,098,850 $ 20,351,603 $ 29,424,687
|
Annual Budgeted
Amount 7/31/2021 8/31/2021 | 9/30/2021 | 10/31/2021 | 11/30/2021 | 12/31/2021 | 1/31/2022 | 2/28/2022 | 3/31/2022 | 4/30/2022  5/31/2022  6/30/2022
Insurance-Officers & Directors 18,000 1,100 1,100 1,100 1,100 1,100 1,100 1,100 1,100 1,100 1,100 1,100 -
Professional Contract Services 901,881 62,732 83,177 67,730 68,693 50,031 63,250 76,801 113,265 75,416 66,642 78,674 15,767
Fare Collection Service & Supplies 4,080 940 943 889 - - - - - - - - (8,634)
Natural Gas 20,160 75 73 72 76 1,112 2,307 1,988 1,680 1,638 1,293 376 92
Electric 138,400 7,984 8,198 7,403 6,795 7,385 7,420 9,370 7,462 7,378 7,022 7,576 6,994
Water & Sewer 56,000 4,625 3,760 3,540 3,738 3,291 3,254 3,729 4,924 5,432 4,062 3,899 -
Telecommunications 149,400 12,103 12,062 12,808 12,035 12,084 12,566 14,020 12,764 13,665 12,777 13,126 10,914
Federal Expense: Preventative Maint (PM) 1,406,446 16,447 56,155 6,438 2,990 2,840 2,840 3,242 2,840 2,840 2,840 2,840 2,840
Furniture, Fixtures, & Equipment < $5000 50,000 5,793 312 5,964 46 87 169 2,492 (108) (1,932) 696 5,617 3,161
Federal Expense: Shelter & Accessories ACQ/Ins 2,728,228 18,110 26,866 17,715 388,053 - 103,598 (319,857) (72,391) 222,198 - (17,002) -
Federal Expense: Cap EX (Non PM) 6,663,772 - - - - - - - - - - - -
Federal Expense: Capital (Non PM) 1,105,513 - (35) 2,000 - - (6,951) 970 28,750 1,460 2,270 - (850)
Interest Expense 1,140 113 110 107 103 100 97 93 90 86 83 79 -
Depreciation Expense - 265,317 268,289 296,282 295,623 298,319 288,994 288,668 276,764 289,114 283,099 283,099 -
Total Expenses: 46,661,218 2,425,730 | 2,631,059 | 2,677,783 | 3,089,325 | 2,562,689 | 2,681,398 | 2,359,461 | 2,552,989 2,866,442 | 2,649,286 | 2,985,684 414,902
Add Back: Depreciation Expense - 265,317 268,289 296,282 295,623 298,319 288,994 288,668 276,764 289,114 283,099 283,099 -
Net Income From Operations: (8,096,614) 474,993 190,886 | 7,442,239 | 3,576,222 80,252 | 1,342,122 | (1,649,754) (405,313) 907,645 191,684 | (2,464,148) 9,073,084

Unaudited - For Management Purposes Only
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CENTRAL M DLANDS RTA Page 1
OPERATI NG RESERVE FUND ACCOUNT
3613 LUCI US RD Statement Date 5/31/ 22

COLUMBI A SC 29201- 1108
Account Nunber 100056790 D

Effective April 15, 2022 transfers by phone will be assessed a $3 Tel ephone
Transfer Fee to your account. Enjoy our conveni ent online banking and
mobi | e cash app free of charge!

TYPE OF ACCOUNT- - Commrer ci al MVA
Statement Sunmary

Begi nni ng Bal ance 4/ 29/ 22 3,887, 844. 64 0
Deposits/Credits 0 Credits .00
Checks/ Debits 0 Debits .00
Interest Paid 170. 43
Endi ng Bal ance 5/ 31/ 22 3, 888, 015. 07

Credits/ Deposits

Dat e Amount Descri ption
5/31 170. 43 I nterest Deposited

Dai ly Bal ance I nformation

Dat e Bal ance Dat e Bal ance Dat e Bal ance
Begi nni ng Bal ance 3, 887, 844. 64
5/31 3, 888, 015. 07

1 of 2



South Carolina Office of State Treasurer
Curtis M. Loftis, Jr.
Local Government Investment Pool
Statement of Account
05/01/2022 - 05/31/2022

Account Number: 2530
CENTAL MIDLANDS REGIONAL Beginning Balance: 8,576,589.95
Operating Reserve Ending Balance: 8,576,589.95
3613 Lucius Road Average Balance: 8,576,589.95
Columbia, SC 29201 Average Interest Rate (365): 0.8738 %
Date Description Contributions Withdrawals Balance
05/01/2022 Beginning Balance - - 8,576,589.95
Funds Received Funds Withdrawn Interest Earned
MTD 0.00 0.00 6,364.83
YTD 0.00 0.00 19,545.18

1200 Senate Street, Suite 214, Columbia, SC 29201




South Carolina Office of State Treasurer
Curtis M. Loftis, Jr.
Local Government Investment Pool
Statement of Account
05/01/2022 - 05/31/2022

Account Number: 2533
CENTRAL MIDLANDS REGIONAL Beginning Balance: 10,162,649.81
Emergency Reserve Ending Balance: 10,162,649.81
3613 Lucius Road Average Balance: 10,162,649.81
Columbia, SC 29201 Average Interest Rate (365): 0.8737 %
Date Description Contributions Withdrawals Balance
05/01/2022 Beginning Balance - - 10,162,649.81
Funds Received Funds Withdrawn Interest Earned
MTD 0.00 0.00 7,541.47
YTD 1,584,945.25 0.00 21,836.43

1200 Senate Street, Suite 214, Columbia, SC 29201




MCOMNMET

CENTRAL MIDLANDOS TRANSIT

May-22

MONTHLY FUEL GAUGE REPORT

FY 2022 YTD

July 2021 - June 2022
Budgeted Cost Per Gallon
Average Price per Gallon
Net Gallons Purchased
Total Cost

Total Savings per Gallon Average ($)
Total Savings This Budget Period Average

FY 2021 YTD

July 2020 - June 2021
Budgeted Cost Per Gallon
Average Price per Gallon
Net Gallons Purchased
Total Cost

Total Savings per Gallon Average ($)
Total Savings This Budget Period Average

Diesel Propane

$ 2.04 $ 1.54
$ 3.32 $ 1.96

418,813 284,707.21
$ 1,389,651.37 $ 557,929.55
$ (1.28) $ (0.42)
$ (537,296.69) $ (120,411.87)
$ 2.05 $ 1.87
$ 1.90 $ 1.44

444,059 274,389
$ 844,611.67 $ 394,076.21
$ 0.15 $ 0.43
$ 64,852.41 $ 119,144.78



Diesel Propane

FY 2022 YTD $ 332 % 1.96
FY 2021 YTD $ 190 $ 1.44

Diesel Propane
FY 2022 YTD $1,389,651.37 $557,929.55
FY 2021 YTD $ 844,611.67 $394,076.21

Average Price Per Gallon

$4.00

$3.00

$2.00

HFY2022YTD  WFY2021YTD

$1.00

Diesel Propane

Total Fuel Cost

$1,500,000.00

$1,250,000.00
$1,000,000.00

$750,000.00

$500,000.00
$250,000.00
S-

Diesel Propane

Diesel Propane

FY 2022 YTD 418,813 284,707
FY 2021 YTD 444,059 274,389

Net Gallons Purchased

500,000

400,000

300,000

mFY2022YTD  mFY2021YTD

200,000
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Diesel Propane
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